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The CCPN Difference

CCPN is focused on what matters
most to our providers:

1. Remaining financially viable
Providing high value care

Maximizing satisfaction with the practice
of medicine

4. Physician ownership/self-governance by
community-based physicians

CCPN's aim is to return the maximum
amount of shared savings and quality
incentives to CCPN practices while
maintaining a sustainable and robust support
infrastructure and modest reserves.

We directly tie our profitability to our
practices’ success, avoiding claw backs and
being completely transparent regarding the
portion of bonuses and shared savings needed
to support the network.

Decisions on all major policies are made by a
Board of Managers comprised of independent
primary care physicians, an obstetrician,
and a psychiatrist, most of whom are still in
active practice.

The more CCPN contracts in which a practice
participates, the more we can provide
practice-facing support that improves your
ability to capture more revenue from value-
based agreements.

The more we do together, the better our
mutual financial performance will be.
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CCPN Is Your CIN

Community Care Physician Network (CCPN) is a
clinically-integrated network (CIN) launched by
physician leaders to improve outcomes, deliver
better quality, cut costs, and improve satisfaction of
health consumers and providers. CCPN has become
a strong statewide CIN led by independent primary
care physicians. CCPN is currently comprised of
3,815 clinicians at over 1,000 practices across the
state - the largest group of independent primary
care providers in the nation. CCPN now offers value-
based contracts across Medicaid, Medicare, and
Commercial lines of business.

We Are Growing & Evolving Daily

CCPN continues to adapt & enhance capabilities to
meet the changing needs of our member practices.

Recent enhancements include:

= Physician Ownership: CCPN will soon be
offering physicians an ownership option, allowing
you to control your own destiny and ensure that
CCPN operations always remain true to its roots.

= UpStream Partnership: A new model of
Medicare value-based contracting that eliminates
financial risk for providers and allows practices
to earn advanced payments across all Medicare
beneficiaries in their practice on a guaranteed
PMPM basis instead of having to wait for post-
performance reconciliation 18 months later.

Questions?

Contact CCPNSupport@communitycarenc.org
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= Independent Care Trust™: A health plan focused on
primary care available to CCPN members, their staffs
and dependents. A plan run by practicing physicians,
focused on helping make your practice successful and
promoting high-quality, cost-effective healthcare for
your staff - with CCPN practices playing a central role in
care delivery.

= Value-based Informatics Program (VIPSM): A new
strategy for extracting and reporting clinical data from
our member EHRs to drive quality measures and to
provide inline prompting tools to drive care gap closure
and risk adjustment at the point of care. Optimizes
shared savings and value-based plan quality incentives.

= Educational Supports: Innovative support programs
like the MA Boot Camp, an ongoing virtual meeting
series that brings CCPN members expert advice on how
to succeed in Medicare Advantage contracts, including
RAF scoring, coding and ADT alerts.

“CCPN provides my practice with everything |
need to succeed in managed care - and begin
immediately to ensure my practice will hit quality
targets that will improve revenue.”

— Christoph Diasio, MD

You Can Count on CCPN!

The new approaches to managing quality and physician
reimbursement offer many opportunities to enhance patient
care and practice revenue. But to succeed you need a partner
who understands your patients and what it's like to run a
busy practice.

CCPN is that partner. We are a physician-led, clinically
integrated network of practicing physicians who
know what you are going through. Together, we can help
your practice survive and thrive in the new healthcare
environment.

Community Care Physician Network, LLC
110 Donmoor Court, Garner, NC 27529
919-926-3894 | CCPNSupport@communitycarenc.org

About
Community Care
Physician Network

CCPN was created to support
independent primary care

practices in providing high-quality,
community-based care. Our tools
and staff help independent practices
thrive in value-based care systems,
preserving long-term patient
relationships and access to cost-
effective care across North Carolina.
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